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Recruitment is the process of identifying, screening, and enrolling fathers into the
Healthy Start (HS) program and services. After you have recruited a father into the
program, it is essential to retain him. Retention is when you engage fathers in your
program, using specific strategies to keep fathers enrolled and on track with their
action plan.

The purpose of this action guide is to provide strategies and action steps that HS
Fatherhood Coordinators can take to recruit and retain fathers in their programs. For
this guide, fathers refer to biological fathers, stepfathers, male partners, grandfathers,
and any male figure serving as the father figure of the child enrolled in HS. 

Internal recruitment consists of
attempting to engage a father/male
partner affiliated with a woman, infant,
or child (up to 18 months) that is already
involved in HS. 

External recruitment can include various
strategies, including attempting to
directly engage with potential clients or
utilizing community leaders and
community-based organizations that can
help identify and refer families eligible
for your services. 

Fatherhood Coordinators can engage in
recruiting fathers into the HS program
through internal or external means. 

Serve as a liaison between fathers and
health and community services.
Work to build the capacity and
autonomy of fathers to improve their
and their family's health.
Provide culturally-appropriate health
education and information.
Assure that fathers get the services
they need.
Provide direct services, including
informal counseling and social
support.
Advocate for father involvement in
the community.

Overview

Recruitment

The Role of Fatherhood Coordinators

When recruiting fathers who do not have a child already enrolled into HS services, the
goal is to enroll the child. Men and women must be pregnant or have a child to
participate in HS.
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Internal Recruitment

Have an agency-wide commitment to engaging
fathers
Have staff who understand the potential positive and
negative impact of fathers on their children’s
development
Consider and involve fathers in intervention planning
View fathers and mothers as equally important
intervention targets

For effective recruitment via internal means, all staff must
understand the eligibility requirements and services
offered for fathers/male partners. Given the requirement
to engage fathers is new for HS, Fatherhood Coordinators
should not assume that all staff members understand
their role or the value of having fathers enrolled in HS
services. 

The National Responsible Fatherhood Clearinghouse
(NRFC) notes that the buy-in and support of all staff are
vital.  NRFC recommends that regardless of their specific
responsibilities, all staff should take part in training about
the overall program mission and goals and understanding
the needs of others. Staff should also understand the
program enough to talk about it. 

NRFC note that successful programs:

Therefore, Fatherhood Coordinators must also be
proactive in building relationships with their colleagues.
Obtaining the father’s contact information should not be
a hand-off from the case manager working with the
mother. Both staff members should work jointly to service
the entire family. In an ideal situation, the Fatherhood
Coordinator should have information about the child
before the intake and should be able to provide the dad
with up-to-date information about the child’s progress
throughout his time in the program.



For effective external recruitment, Fatherhood Coordinators must develop
relationships with community-based organizations, community leaders, and other
external sources. The first step is to identify potential referral sources and secondly,
develop a plan to engage them as a referral source. Messaging is vital because many
community-based organizations providing services to the community will have their
own caseloads and recruitment concerns. 

Therefore, developing strategies on how to receive their buy-in is essential before
beginning to develop the relationship. It is also important to develop joint protocols
that outline roles, responsibilities, and communication expectations. 

The process should be streamlined and include a method for both organizations to
share clients and resources. It is also important to keep in mind that your community
partners are more than likely time-constrained, and therefore the referral process
should not be cumbersome. 

The template below is an example of how to document community referral and
resources.

External Recruitment

Referral Guide

Organization Services Provided
Eligibility

Requirements
Contact
Person

Location, Phone,
Website, Email

Notes
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Effective recruitment should also use the various
social networks that exist in a community, such as
beauty salons/barbershops, faith-based
organizations, local community groups, or families

People are more likely to trust the words of others—
the closer the connection/relationship, the better. 

Ask fathers in your program if they have friends and
family that would benefit from the program.

Where do you plan to search for referral sources?

How do you plan to maintain the relationship with 
your referral source?

Your organization may find it helpful to schedule
regular meetings with partners to provide status
updates on clients and discuss any feedback or
opportunities to improve the relationship. 

Quality referrals should be client-centered,
culturally relevant, and accessible to the father. 

Make sure the father meets the eligibility criteria.
Eligibility criteria can include income, gender, age,
family status, etc.

Be clear when explaining the what, where, when,
and why to the client.

Ask the father if he used the referral source. Ask
why or why not.

Ask the father what his experience was and if he
would refer someone else to use the services.

Do you have all the information about the
referral before providing it to a father? 

 

Did you have a follow-up discussion with
the client to learn if they accessed the
referral resource and, if so, to discuss/share
their experience?

 

Incoming Referral – Recruitment

Questions to Consider Possible Strategies

The table below provides questions to consider and possible strategies to support
Fatherhood Coordinators when developing relationships to obtain incoming and
outoing referrals.

Outgoing Referral – Resources

Questions to Consider Possible Strategies

4



Fatherhood Coordinators have two distinct roles when conducting outreach in
the community: creating awareness of your HS program, and advocating for
fathers. Before heading out into the community, make a plan that maps out
how to approach fathers and connect with other community-based
organizations for both referrals and to serve as a resource. A separate script
should be developed and practiced on what to say to the father and
community-based organization. Another way to engage in community
outreach is to collaborate with your HS Community Action Network (CAN) and
empower enrolled fathers to engage in advocacy efforts as part of the CAN.
Engage fathers who have enrolled in or have successfully engaged in HS to join
your team, either through volunteering or hiring (if funding is present) to assist
with outreach and recruitment. Word-of-mouth led by fathers is one of the
best ways to advertise and promote your services, as men view other men in
the community as primary sources of parenting information. 

Outreach and Awareness
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Fatherhood Coordinators should always engage in a client-centered approach that
emphasizes the father’s experiences, ideas, beliefs, and feelings and works with him
to enhance autonomy. 

The client-centered approach focuses on meeting fathers where they are and
developing an action plan starting with the father’s current strengths and resources
instead of focusing on his risk behaviors and lack of resources. 

The action plan should include both goals and needs for additional services or
resources. Fatherhood Coordinators should work with the father (and his family) to
develop realistic and achievable steps to reach the goal. 

HS programs must adopt a commitment to being
father-friendly using a whole-family approach to retain
fathers in their services. Engaging a father in HS services
goes beyond just conducting an intake and checking in
on him monthly or inviting him to group sessions. HS
aims to improve the health outcomes of the mother,
father, and child. Therefore, Fatherhood Coordinators
should be prepared to offer referrals and resources for
other social determinants of health needs. Supporting
the father and his family with other resources (housing,
food, jobs, etc.) outside of HS is essential for improving
their health, overall well-being, and quality of life.

The social determinants of
health are the conditions in the
environments in which people
are born, live, learn, work, play,
worship, and age that affect a

wide range of health,
functioning, and quality-of-life

outcomes and risks. 

Retention

As previously mentioned, retention is when you
engage fathers in your program, using specific
strategies to keep them enrolled and on track
with their action plan. There are no concrete
steps to retain fathers in your program, but this
guide provides strategies to help Fatherhood
Coordinators keep them engaged and continue
using HS services.
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Educate colleagues about what your role is at the
organization. This should be on-going.

Encourage Project Directors or supervisors to engage
staff in the NHSA Attitude of Inclusion Training. 

Ask for a permanent spot on the staff meeting
agenda to update colleagues on the progress of your
fatherhood program and upcoming events.

Are you maintaining positive internal relationships
 with your colleagues and supervisor?

When recieving contact information of the father, it
should not "just" be a hand-off from the case
manager working with the mother. Instead, both
staff members should work jointly to service that
specific family. 

Be proactive- build and maintain relationships with
your colleagues

Use word-of-mouth recruitment. Men view other
men and fathers in the community as primary
sources of parenting information. 

Enhance advertising materials, and design them in
a way that fathers can relate to (i.e., vocabulary and
images of the target population)

When promoting services, include the nature of
services available and the value of attendance,
expressing the benefits of services to both father
and child. There should also be an emphasis on the
benefits of the program that can be applied in the
home.

Promote services as those that can help men in
many aspects of their life (e.g., job training,
education, etc.)

What are your community outreach strategies to
attract fathers to your program?

 

How are you promoting your services?

 

Recruitment Questions and Strategies

Questions to Consider Possible Strategies

The table below provides questions to consider and possible strategies to support
Fatherhood Coordinators when undertaking recruitment efforts.

Is your Healthy Start program father-inclusive? 
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Encourage your project to change the language on
letters and information to say “Dear mom and
dadinstead of simply just addressing the mom or
saying “Dear parent”. (bringing in the father’s
factsheet)

Not engaging dad as an “add-on” service, instead use
a “whole-family” approach. (bringing in the father’s
factsheet)

Empower fathers by engaging them in advocacy
efforts and as part of your CAN from the start and not
as a tool to keep them engaged later in the process.

Assess the father’s strengths, risks, priorities, and
goals.

Allow fathers to make health decisions that truly
reflect their own/family’s ideas, values, wants,
interests, and realities.

Provide fathers with information on their child’s
progress.

Show on-going commitment to the growth of the
father and his family.

Are you providing on-going feedback to fathers
on their progress toward their action plan?

 

Retention Questions and Strategies

Questions to Consider Possible Strategies

Is there a welcoming environment for a father to
engage in the program?

 

The table below provides questions to consider and possible strategies to support
Fatherhood Coordinators with retaining fathers in their program.

Are you practicing good communications skills and
 providing quality services? 

Ensure that you provide any informed consent
paperwork and explain confidentiality to
fathers.

Do not dominate the discussion with fathers.
 
Provide space and opportunity for fathers to
voice their true feelings and opinions.

Do not over-promise or under-deliver.
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Fathers not being aware of valuable services that exist and the
belief that services were only for mothers.
Concerns over program content. 
Fathers being reluctant to seek parenting support because they
may be viewed as a failure, and it may conflict with men’s view
of their masculinity.

Barriers and Challenges of Recruitment and
Retention 

There are barriers to engaging families in home visiting and
parenting programs, even without a specific focus on targeting the
hard-to-reach population of men. 

For example, one study identified the following barriers to
engagement in home visiting programs: perceived invasiveness of
assessments, concerns about being reported to child protective
services, and mismatches between maternal needs and home
visitor attributes.

According to the National Fatherhood Initiative, men can be
reluctant to participate in a fatherhood program because of ego,
unavailability, or the unwillingness to seek help. Furthermore, the
Urban Institute identified logistics, staff resistance, family resistance
and maternal gatekeeping, fathers’ perceptions of home visiting,
and meeting the needs of particular populations as challenges to
recruiting fathers and keeping them engaged in programs.

Additional barriers to recruitment and retention include:

It is important to keep these barriers in mind in order to effectively
recruit and retain fathers in services.
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Research has also identified best practices to engage fathers in parenting
programs, including: 

Create a welcome environment for fathers, including making the premises
look and feel welcoming to fathers, display pictures of fathers and children,
and welcome all parents.
Offer services where fathers are provided the time to spend with their
children, are designed specifically for men, provide access to peer support,
or provide advice and advocacy from a skilled worker. 
Use a strength-based perspective. 
Provide transportation and incentives. View every father coming through
the door as an essential resource to his family and children, regardless of
immediate barriers.

In addition, specific strategies for retention may include the following: 
Make phone numbers and emails of facilitators available to fathers. 
Share fathers’ phone numbers and email addresses among group
members, with fathers' consent.
Always contact a father who has missed a session.
Praise fathers for being involved. 
Promote respect and dignity among fathers.
Work with fathers to identify cues, triggers, and nudges that help them
with consistent involvement in their children’s lives.
Encourage them to commit to the program – either through reminder
cards or a pledge of commitment. 

Final Thoughts
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Resources

Child & Family Research Partnership – Texas
Fatherhood Summit Recruitment Ideas

National Fatherhood Initiative –
Father-friendly Check Up

Fatherhood Institute – Bringing Fathers In:
Resources for Advocates, Practitioners, and
Researchers

National Responsible Fatherhood
Clearinghouse –  Responsible Fatherhood
Toolkit: Resources from the Field

Head Start Father Engagement Birth to Five
Programming Guide 

Program P: A Manual for Engaging Men in
Fatherhood, Caregiving, and Maternal and
Child Health

 
Five Strategies for Successful Recruitment
and Retention of Children and Families in
Human Service Programs

Community Toolbook: Increasing
Participation and Membership

 

https://childandfamilyresearch.utexas.edu/si
tes/default/files/FS2017_Father-
Recruitment-Strategies.pdf

https://www.fatherhood.org/ffcu

http://www.fatherhoodinstitute.org/2016/bringing
-fathers-in-resources-for-advocates-practitioners-
and-researchers/

https://www.fatherhood.gov/sites/default/files/res
ource_files/e000002752.pdf

https://www1.nyc.gov/assets/acs/pdf/
hoot_mail/HEADSTART_Father_Engagement.pdf

https://promundoglobal.org/resources/program-
p-a-manual-for-engaging-men-in-fatherhood-
caregiving-and-maternal-and-child-health/

https://www.rand.org/content/dam/rand/pubs/t
ools/TL200/TL242/RAND_TL242.pdf

https://ctb.ku.edu/en/increasing-
participation-and-membership

https://info.lena.org/parent-recruitment-guideLENA: Guide to Recruiting Families for
Community Programs 
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http://www.fatherhoodinstitute.org/2016/bringing-fathers-in-resources-for-advocates-practitioners-and-researchers/
https://www.fatherhood.org/ffcu-overview
http://www.fatherhoodinstitute.org/2016/bringing-fathers-in-resources-for-advocates-practitioners-and-researchers/
http://www.fatherhoodinstitute.org/2016/bringing-fathers-in-resources-for-advocates-practitioners-and-researchers/
http://www.fatherhoodinstitute.org/2016/bringing-fathers-in-resources-for-advocates-practitioners-and-researchers/
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